
 
Heywood School Management Team Meeting Minutes 

5/30/2018 
 
Present: C. Walker, S. Guerra,  D. Goeller, F. Alcantara, K. Smith, J. 
Rodriguez 
 
Absent: J. Mooney,  G. Arnold 
 

Agenda 
 

● Accepting April’s minutes. 
● Comprehensive Needs Assessment for our 2018-2019 State School 

Improvement Plan (picking up where we left off from the last meeting, 
also add in feedback from breakout sessions during Faculty Meeting). 

● Reviewed June Calendar 
● Reviewing Parent, Student and Staff survey results  
● Ms. Alcantara is still reviewing and working on the sip plan 
● After reviewing and discussing the survey results, we have agreed on 

attempting to create an environment of respect  
● Meeting June 18, 2018 
● SMT member signed up for the Mindfullness in the Classroom and 

Life workshop on June 25, 2018  


